
Asia Pacific Forum - Agenda 2018 - Bangkok, Thailand
TIME Monday 26th February 2018 Notes Tuesday 27th February 2018 Notes

7:30 - 8:30 Breakfast Breakfast

9:00 - 10:30

Serenity Prayer - JFT Reading - 12 Traditions & 
12 Concepts - Intros / Ice Breaker - "Ask It Basket" 
- Agenda, 2016 Minutes Approval - Housekeeping

Serenity Prayer - JFT Reading
FD trip or NAWS video (15 minutes)

Women's Fellowship Development (Women's FD Workgroup)
Snapshot / Overview of Admin Reports 2 or 3 minutes each, highlights

Strategic Planning Workgroup Report / Overview (SP Workgroup)

10:30 - 11:00 Break Break

11:00 - 12:30

APF Video (David T - Australia)

Strategic Planning 
 - Session #1

Topics:
 - Fellowship Development
 - Planning
 - ConventionNAWS / WB Update & Projects (Uschi, Paul)

12:30 - 2:00 Lunch Lunch

2:00 - 3:30

World Service Conference 
 - an introduction
 - the future of WSC, seating / zonal representation
 - the "other" 18 CAR motions
 - FIPT (brief overview, use of NA logos)

(Paul, Jane)

[Discussion on Zonal Motions 
from APF & Portugal is on 
Day 3]

Public Relations
 - presentation
 - small group work
 - role play

(Jane)

3:30 - 4:00 Break Break

4:00 - 5:30

Community Reports
 - challenges from reports
 - solutions provided by delegates
 - further questions to "Ask It Basket" 
   & Town Hall session

Strategic Planning 
 - Session #2

Topics:
 - General Communications
 - Web / Technology
 - Newsletter

5:30 - 7:30 Welcome Dinner (time & venue to confirm) Dinner (not arranged by APF)
relax, go to a recovery meeting



Asia Pacific Forum - Agenda 2018 - Bangkok, Thailand
TIME Wednesday 28th February 2018 Notes Thursday 1st March 2018 Notes

7:30 - 8:30 Breakfast Breakfast

9:00 - 10:30

Serenity Prayer, JFT Reading, NAWS or FD Video Serenity Prayer, JFT Reading, NAWS or FD Video

WSC CAR Motions
 - the 7 Zonal Motions (APF & Portugal) (Reza, Paul)

Presentation of Draft Strategic Plan (SP Workgroup)

APF 2019 & Convention Bids

10:30 - 11:00 Break Break

11:00 - 12:30

Concepts 4 & 5 Workshop 
 - Leadership
 - Authority
 - Accountability
 - Choosing trusted servants
 - Measuring success

(Paul, Uschi, Jane)

Guiding Principles Workshop
 - Tradition 2
 - Trusted Servants Roles and Responsibilities
 - Spiritual principles
 - Supporting trusted servants

(Paul, Uschi, RDs)

12:30 - 2:00 Lunch Lunch

2:00 - 3:30

External strategies, PR role

45 minutes each (approx)

Elections

Old Business
 
New Business

Positions due for election: 
  - Chairperson
  - Secretary
  - Web Servant

Translations session
Old Business includes: 
 - APF Guidelines approval
 - APF Convention Guidelines
   approval

3:30 - 4:00 Break Break

4:00 - 5:30 Strategic Planning
 - Session #3

Topics:
 - Financial 
 - Mechandice 
 - Translations
 - External

New Business 
  (continued)

Closing Ceremonies

5:30 - 7:00 Dinner Break (not arranged by APF) Dinner (not arranged by APF) - relax, get excited
about the Thailand Regional Convention!

7:00 - 8:30
Town Hall Session
 - "Question & Answer" Open Forum
 - "Ask It Basket"
 - Prizes, Give Aways


